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The Director of Central Intelligence
Washington, D.C. 20505

7

National Intelligence Council s . N;g gg;] 3532

MEMORANDUM FOR: Chairman, National Intelligence Council
THROUGH: . Vice Chairman, National Intelligence Council

FROM: Robert D. Vickers, Jr.
National Intelligence Officer for Latin America

SUBJECT: Interagency Intelligence Assessment:
THE CUBAN PRESENCE IN NICARAGUA

This estimate was self-initiated as a result of my desire to have

the Intelligence Community look|
and see how it affected our judgments. I intend to also publish the

results in a short NID/PDB Feature.
4(/ -
K0 Y

Robert D. Vickers, Jr.

Attachment:
las stated a?ove

Copy No. A

v o 8 MAY 1885
Chairmaﬁ,lNationa] Ints)ligence Council Date
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INTERAGENCY INTELLIGENCE ASSESSMENT

28 May 1985

THE CUBAN PRESENCE IN NICARAGUA

Thie Interagency Intelligence Assessment was prepared under the auspices

of the National Intelligence Officer for Latin America. The Assessment

was coordinated at the working level within the Central Intelligence Agency,
the Defense Intelligence Agency, the National Security Agency, and the
Intelligence organization of the Department of State. Also participating
were the Intelligence organizations of the Departments of the Army, the Navy,
and the Air Force; and the Headquarters, Marine Corps. Information
available as of 13 May 1985 was used in the preparation of this Assessment.
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28 May 1985

INTERAGENCY INTELLIGENCE ASSESSMENT

THE CUBAN PRESENCE IN NICARAGUA

The Intelligence Community has recently reviewed its information and
analysis of the Cuban presence in Nicaragua. As a result, we believe
that we now have a firmer data base for our present estimate of some
6,000 to 7,500 Cuban personnel there, including some 2,500 to 3,500
military and security personnel. This number could be higher if it were
confirmed that there are more Cubans at Nicaraguan Zonal and Regional
Headquarters than currently estimated. Furthermore, the Intelligence
Community has agreed that at least two Cuban military units are active in
Nicaragua (one special troops company and one special naval unit), and it
is possible that one or more others may be present. The Community agreed
that while we had no firm evidence that Cuban military units were engaged
in direct combat with the anti-Sandinista insurgents, there was growing
evidence that Cuban advisers are heavily involved in the
counterinsurgency effort and occasionally take part in actual fighting.
Finally, the Community agreed that there was good evidence to support the
estimate of 3,500 to 4,000 Cuban civilians in Nicaragua, including
construction workers, communications personnel, health workers, and
agricultural advisers. [ ] 25X1
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